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1. HOEJb OCBOEHUSA /UCHUIIVIMHBI (MOAYJISI) - o6ecrneuuth 0a30ByrO
MOATOTOBKY OOyYaromuxcs B O0JacTH yIpaBJIeHWs IpoekTaMu. JlaTe mpenacraBieHue o
CYIIECTBYIOIIUX METOJOJIOTHIX yIpaBieHus npoektamu B chepe HUT wu BeIpaboTath y
00ydJaronuxcsi MPaKTUYECKUE HABBIKM 0 MX MPUMEHEHHIO, YTOOBI MOCIE 3aBEPIICHUSI OHOTO
cemecTpa 0Oy4eHHs] OHU OBLIM B COCTOSIHUM IOATOTOBUTH M BBHITIOJHUTH OCHOBHBIC ITAIlbI IO
ynpasiennto UT-npoekTom.

B pe3ynbrate 0CBOCHUS NUCIUTUTHHBI O0yUYaIOIIHIACS TOJIKEH:
3HATD:
— MoJenu xKu3HeHHoro nukia UT-npoekra;
- 0a30BbIC MOHATHS ¥ MPUHIHITBI MeToAoorun XP;
- 0a30BbIe IOHATHUS M IPUHIUIIBI MeTootorun Agile;
- 0a30BbIC MOHATHS ¥ MPUHIUIIBI MeToa00oruu T DD;
— 0a30BbIe OHATHUS M IPUHIUIIEI MeToxooruu Kanban;
— OCHOBHI cTaHapta PMI;
— METObl KOHTPOJIS Ka4eCTBa,;
— METOJIOJIOTUU TTOCTPOCHUS KOMaH/IbI.

— YIPaBIATh KOMMYHUKALUSIMHU [IPOEKTA;
— yIPaBJIATh EPCOHATIOM MIPOEKTA;

— IUTAHUPOBATh U YIPABISATh CPOKAMU;

— BBISIBJISITH M YMEHBIIIATh PUCKU;

— YIPaBIATh OKUAAHUSIMHA 3aHHTEPECOBAHHBIX JIHII,

- orieHuBaTh pacxosl Ha @OT B pazpaboTKe MPOEKTa;

— OIICHWBATh 3aTpaThl Ha obopymoBanue u I[1O, HeoOXomumble jIsi pa3pabOTKH U
AKCIUTyaTaIy MPOEKTa;

- OLICHUBATh CIIOKHOCTh MOJAJEPKKU NPOEKTa M CBSI3aHHBIE C 3TUM HU3MEHEHHUS €ro
CTOMMOCTH;

- 000CHOBATH MPUHSATHIC pelieHus B 00s1actu ynpasieHuss U T-mpoekTom.

BJIA/JeTh:

- HaBbIKaMu paboTsl ¢ [10 i ynpaBieHUs IpOeKTaMH;

- METOAaMH CO3JaHusl IJIaHOB MPOEKTOB;

- MpUeMaMi aHaju3a Y3KUX MeCT rpa)uKOB MPOEKTa

- METOJaMH YIPaBICHUS PACTTUCAHUEM.

2. INEPEYEHb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHHS 11O
JUCHUIIVIMHE (MOAYJIIO), COOTHECEHHBIX C [IIVIAHUPYEMbIMHU
PE3YJIBTATAMU OCBOEHUSA OGPA3OBATEJIBHOMN NPOT'PAMMBI

B pesynbrare 0CBOCHUS NUCIUILTHHBI (POPMHUPYETCS CISIYIOIIAs KOMITCTEHITHS:

- CHOCOOHOCTh pa3padarbiBaTh, JOKYMEHTUPOBATh, TECTUPOBATh U aJalTHPOBAThH
NPUKIIAJHOE TMPOrpaMMHOE oOecriedeHne WH(POPMAIMOHHBIX CHUCTEM, NMPUHHMATh ydacThe B
yIpaBJeHUH paboTamu 10 pa3zpadboTke nHpopManroHHbx cucteM (I1K-1).

3. YKA3BAHUE MECTA JUCHUIIIMHBI MOAVYJIsI)) B CTPYKTYPE
OBPA3OBATEJIbHOM ITPOI'PAMMBI

JlaHHas JAUCIUIUIMHA OTHOCHTCA K (OPMHUPYEMOHM ydacTHMKaMH 0Opa30BaTEeNbHBIX
oTHomeHu Oyioka b1 gucrumianmH OCHOBHOHN 0Opa3oBaTeIbHOM MpOTrpaMMbl OakamgaBpHara Io
HanpaBieHuto  noaroroBku  09.03.02  MuadopmanuoHHBIE  CHCTEMBI M TEXHOJOTUH
HarpaBJaeHHOCTh (mpoduis) [IporpaMmHo-amnmapaTHbIe KOMIUICKCHI.

[Tpu n3yuennn nucuumianHbl «Ynpasienue UT-mpoexkrtamm» HEOOXOTUMBI IPEIMETHBIC
3HAHUS 110 TUCLUITTIMHAM:

1. HNudopmaruka;



2. OKOHOMUKA;

3. [IporpammupoBaHue;

4, TexHosorun NPOrpaMMUpPOBAHNS;

HNuctunuaa «Ynpasienue MT-mpoektaMuy JTOTHYECKH 3aBEpIIaeT MPOIecce O0ydeHHS
M0 UKy MPOPECCHOHANBHBIX JAUCIUILINH, SBISSCH MPOMEKYTOUYHBIM 3BEHOM B CTaHOBIICHUH
UT-pykoBoaurens uz UT-cnenuanucra.

4. OBBEM JUCHMIIJIMHbI (MOAVYJisi)) B 3AYETHbBIX EJIMHULAX C
YKA3AHUEM KOJIMWYECTBA AKAJJEMHUYECKHUX WJIN ACTPOHOMMUYECKHX
YACOB, BBIJEJEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOUUXCA C
IPENIOJABATEJIEM (II0 BHWJIAM YUYEBHBIX 3AHATHM) M HA
CAMOCTOSTEJBHYIO PABOTY OBYYAIOUIUXCS

OO01mmas Tpy10eMKOCTh JUCIUTUTMHBI COCTABIISACT 2 3a4eTHBIC SIMHUIIBI HITH /2 Jaca.

(u3 pacuera 1 3ET = 36 yacoB).
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Conep:xanue IMCUMILTHHBI
Tema 1. Beenenne B ynpapienue npoexkramu (YII).
Lenb, 3a1auu ¥ NpeAMET TUCUUILUIUHBL. VIcTopus, MecTo yrpaBiieHUs IPOEKTaMH B IIPOU3BO/CTBE.
OcobeHHOCTH mporpaMMHON HHXkeHepuu. OnpesneneHHe W KOHLENIHMM MOJAEIM YIpaBlIeHUs
IIpoekTaMu. THIIBI U NpUMEPBI COBPEMEHHBIX NpPHUMEHSAEMbIX MeTon0B YII. JKu3HeHHBIM LUK
npoekTa (o0mue npuHIMIel). [lpumeps! — kackaz, cnupanib, V-IUKI, agile.

Tema 2. Metoas! onenkn UT-npoexkroB

BeposatHocTHBIN XapakTep OLeHOK. Ilone3sHocts. TouHOoCTh oueHKH. llepeoneHka npoTUB
HenooueHku. Konyc HeomnpeneneHHOcTH. DakTopsl, BIMSIONIAE Ha OLCHKY. THIBI OLEHOK:
HoZCYET, BbIUMCIeHHe, sKcnepTHas oneHka. PERT-ananu3. LOC (cTpoku MporpaMMHOIO Koja).
@OyHKIMOHAIbHBIE NMYHKTH. Mertonsl nepeBoga FP B oObem uen*uac. Ananuz Monte-Kapio,
Onenounsle nporpaMmsl. O1ieHka cpokoB (popmyna bosma).

Tema 3. CocraBienne niaana UT-npoekra.

IlonsaTe mnmana, 3agadd Ipolecca IUlaHupoBaHud. Jlekomnosuuus. IlpeacraBnenue IiaHa:
cereBble (TAD, PERT...) u 'anrT-auarpammsl. KoHTposIbHBIE TOYKH, AHarpaMMa KOHTPOJBHBIX
coObITHI. MeToJ KpUTHYECKOro IyTH, MO3JAHMH M paHHMH cTapT. PacrpeneneHue pecypcos,
BbIpaBHHUBaHMUE. MeTObl OBICTPOrO MPOX0Ja U CKATHUSI PACTTCAHUS.

Tema 4. Ynpasienue puckamu UT-npoexra.

[TonsiTue pucka, TUNBI W XapaKTEPUCTUKUA PHUCKOB. YIPABIEHUE PHUCKOM — YMEHBIIECHUE
HeolpeeNeHHOCTEH, MIaHUPOBAaHUE CPBIBOB IulaHa. TumnuyHble pucku IT-pazpabotku. Meron
UJCHTU(PHUKAIIMY, Ka4eCTBEHHbIE M KOJUYECTBEHHbIC OLEHKH PUCKOB. CTpaTeruu YHpaBIeHUs
puckoMm. dopmanuzoBanHble Meroabl npunstus pemenuid (GERT, JlepeBo pemenuit u T.1.).
Konrtpons codbituit, Tpurrepsr.

Tema 5. ®unancosoe ooocuoBanue UT- mpoekra.

CrouMoOCTh JIEHET BO BPEMEHHU, JUCKOHTHUpOBaHWE. AHANU3 0e3yOBITOYHOCTH U OKYMAEMOCTH.
[IpuBegeHHass CTOMMOCTh M TIOTOKHM JACHEXHBIX cpenactB. Bos3epar umuBectuumii, ROI, IRR.
BaxxHocTh cTOMMOCTH BiiaaeHus. Pacuer ce6eCcTOMMOCTH.

Tema 6. Kontpoab u monutopunr B UT-npoexrte

3amaun KOHTPOJISA, KOHTPOJb TEMIOB pabOT W OrO/pKeTa MPOeKTa. YTPABJICHHE MPOCKTOM «IIO
KOHTPOJIbHBIM TO4uKam». JIunusi ucnonnenusi, BCF —ananu3, nuarpamma ckonbxeHus. MHIekc
(GYHKIIMOHUPOBAHUS JJIl PACMUCaHUs, WHACKC (PYHKIIMOHUPOBAHHS IO CTOMMOCTH. MeTon



OCBOGHHOTO 00bEMa, TpaHHIBl MPUMEHUMOCTH, JOBYIIKU. Jlnarpamma cropaHusi w Jpyrue
MeToabl KOHTpoJIs i agile Ha mpumepe JIRA. CBsa3b 0cCBOeHHOTO 00BbeMa U Scrum.

Tema 7. Ynpasienue pacnucannem B UT-npoekre.

[TpaBuno Ilapero. IToxctpaxoBka (Oydep). Kputnueckuit myrb (MO3IHUM M paHHUN cTapT) -
HaromuHaHue. [lytn oOpa3oBanus moacTpaxoBkH. MexXxaHM3MBI pa3z0a3apuBaHUs MOACTPAXOBKHU.
VYnpasienue, MHHUMHU3UpYMoIIee paz0OazapuBanue. Kpurtuueckas 1enp — (KOHIICTILUSA).
MonurtopuHr u ynpasienue 6ydepom npoekra. CBs3b C yIpaBICHUEM PUCKAMH.

Tema 8. OcHOBBI TEOPUM OTPAHUYEHUIA.

Kputnka xmaccuyeckoro nonaxona, 3agada l'ongparra. [lapagurma TOC. Kpurepuu nposepku
noruueckux nocrpoeHuit. J[TP — mouck orpaHndeHus, ICTUHHBIX MPUYUH, KIFOYEBON MPOOIESMBI.
JPK (tyua). ABP. JlepeBo nepexoxna. [lnan npeobpasosanuii. Cszp TOC, KpuTHUECKON LIeNH U
CUCTEMBI «O CUTM.

Tema 9. YnpaB/jieHue HHTerpanuei.

Cucrema ympaBineHusi user story u issue. CuHCTeMBl KOHTpOJIS BepcHid (JIOKAIbHBIE,
LEHTpaJIu30BaHHble U pacnpeeneHHbie). CUCTeMbl yIpaBieHUs AoKyMeHTaiueil. CucreMsl
cOOpKH U HenpephIBHOW uHTErpauu (bpanunar Mmoaens).

Tema 10. Ynpasienue pecypcamu.

Tumbl pecypcoB (HEBOCIIPOU3BOAMMBIC, CKJIAIUPyEeMble, HAKAILTMBACMBbIC, BOCIIPOU3BOIMMEIC).
OO0ecrieueHne MPoOeKTa HEOOXOAMMBIMU pecypcamu. [IpakThku OamaHCHPOBKH OOCCIICUCHUS
pecypcamu u ceTeBoro miaaHa. Meton ABC-koHTpodst.

Tema 11. MeToabl ynpasJjieHHsI KA4eCTBOM.

KoMnoHeHTsI YIPABIICHUS Ka4yeCTBOM. [InmanupoBanue KaydecTsa, TpeOoBaHuUs
(yHKIIMOHANBHBIE, TEXHUYECKHE, MoJb30oBarenbckue). Ilapamerpsl KauecTBa, KpUTEpUHU
npueminemoctd. [lnan ynpasnenus kadectBoMm, TectupoBanue. Llukiber lyxapra n JlemuHra.
Cucrema riyOuHHbIX 3HaHui Jlemunra. [IpenoTBpaiiieHne n mpoBepka, pasperieHue npooiem,
nuarpamma [lapeto. Kontponbablie kapthl LllyxapTa 1 OCHOBBI «6 CUTM».

Tema 12. YnpasiieHue KOMaH10#i PoOeKTa.

YetbipexcTranuitHas Monaenb (popMupoBaHUE, MPUTHUPKA, HOpMaTU3alus, QyHKIIMOHHUPOBAHUE).
3aBUCUMOCTh CTWJISl JIMJEPCTBA M YPOBHS MHTErpalnuu KoMauibl. Peectp HaBbikoB. Ilapagokc
BIacTH. MoTuBalusg W BO3Harpaxkzaenwe. Paboume ctwmm  (mpodpmmu) D.LS.C.
[Ipeanouturensubie Momenu B3aumoneuctBusi ¢ D.I.S.C. AnprepHaTuBHas KiaccUpUKAIUS
cTuie pabouero noseneHus. @opmupoBanue d3PGEKTUBHBIX 0OPATHBIX CBSI3EH.

6. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUA,
HEOBXOANMOTI'O JJIs1 OCBOEHUA AUCHUIIJIMHBI (MOIYJISA)
OcHoBHasi iuTEepaTypa:

1. I'pexyn, B.M. Meroauueckue ocHoBbI ympasienus WUT-npoexkramu : yuyeOHHK /
B.M. I'pexyn, H.JIL KopoBkuna, IO.B. KynpusHoB. - MockBa : IHTepHET-YHUBEPCUTET
Nudopmanmonnsix Texnomormii, 2010. - 392 c¢. : wm, Tabm, cxem. - (OCHOBBI

uH(popManmoHHbIX TexHonoruii). - ISBN 978-5-9963-0466-0 ; To >xe [DnekTpoHHEIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=233070

2. BupiokoB, A.H. Ilpomeccsl ympaBienuss WHGOPMALMOHHBIMH TEXHOJIOTUSMHU /
A.H. buprokoB. - 2-¢ wu3a., ucnp. - MockBa : HammonaneHblii OTKPBITBI YHHBEPCHUTET
«HMHTYUT», 2016. - 264 c. : cxeM., wi. - bubnuorp. B kH. ; To ke [DIEeKTpOHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book &id=428949


http://biblioclub.ru/index.php?page=book&id=233070%20
http://biblioclub.ru/index.php?page=book&id=428949

JlonoJiHUTE/ILHASA JIUTEpPAaTYypa:

1. MockoBsckoe otaenenue Project Management Institute - http://www.pmi.ru/
2. COO00IIIECTBO SHTY3HACTOB I'MOKOI pa3paborku - http://agilemanifesto.org/
3. AGI - Goldratt Institute - http://www.goldratt.com/

4. Rational Unified Process - www.rational.com

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JAUCHUIJINHBI
MOAVYJIs)

B 00pazoBaTenbHOM IIPOLECCE UCITONIBb3YIOTCA:

- yueOHbIE AayAUTOPUM JMJIs TPOBEACHUS 3aHATUN JIEKIMOHHOTO THIA, 3aHATUI
CEMHUHAPCKOTO THUIIA, KYPCOBOTO MPOCKTUPOBAHUS (BBIMOJHEHUS KYPCOBBIX padoT), TPYIIIOBBIX
Y MHAMBUIYaJIbHBIX KOHCYJIbTAIMM, TEKYILIETr0 KOHTPOJIS U IPOMEXKYTOUHOM arTecTauu (Mebernb
aymuTopHast (CTOJIBI, CTYJbs, JOCKa ayJUTOpHAs), KOMIUIEKT MYJIbTUMEIUNHOTO 000pYyI0BaHUSA,
BKJIIOUAIOLIUN MYJIbTUMEINANIPOCKTOP, SKpaH, MEPEHOCHOW HOYTOYK sl JeMOHCTpalluu
Hpe3eHTaIHii; y4eOHO-HATIISIHBIC TOCOOMS; 00ECIICYMBAIOIINE TEMATHICCKUE WILTIOCTPALIUH);

- MOMEIEHUsl AJISi CAMOCTOSTEIbHOM PadOThl (OCHAIEHBI KOMIBIOTEPHBIMU CTOJIAMH,
CTYJBSIMHU, JOCKOH ayJMTOPHOM, KOMIBIOTEPHOW TEXHHMKOH C BO3MOXKHOCTBIO TOAKIIOYCHHS K
cetu «MuTepHer» U  o0ecmedyeHWeM JOCTyma B JJIEKTPOHHYIO  HH(OpMaIMOHHO-
00pa30BaTeNbHYIO Cpely YHUBEPCUTETA);

- TIOMEUIEHHWsS i1 XpaHeHWs U NPOQUIAKTUYECKOrO OOCIy:KUBaHHUS y4eOHOTO
o0opynoBaHusi  (OCHaleHbl HabOpaMu HHCTPYMEHTOB, O0OpYyIOBaHUEM, PaCXOJHBIMU
MaTepuaiamMu Uil MOHTa)Xa, peMOHTa W OOCiIyxuBaHus  HUH(OPMALMOHHO-
TEJIEKOMMYHHUKAIIHOHHON CeTH (UIIHaia U BIYUCIUTEIIBHON TEXHUKN);

- mabopatopuss WHOOPMAIMOHHBIX TEXHOJOTHH (OCHAIEHa KOMITBIOTEPHBIMU CTOJIAMH,
CTYJBbSIMH, MYJIbTUMEAUMHBIM IPOSKTOPOM, JKPAHOM MPOSKIIMOHHBIM, KOMITBIOTEPHOMH
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHHUs K ceTH «V/HTepHeT» u obecmedyeHueM JocTyrna B
AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaATENBHYIO CPEY YHUBEPCUTETA).

7.1. MNEPEYEHb JIUIIEH3UOHHOI'O ITPOT'PAMMHOI'O OBECIIEYUEHU S
- Microsoft Windows.

- Microsoft Office / LibreOffice.

- StarUML V1

- Microsoft Project.

7.2.  DJEKTPOHHO-BUBJIUOTEYHBIE CUCTEMbI

OBbC «M3narenbctBo  JlaHb»[DneKTpOHHBIH pecypc]: 3JIeKTpoHHas OuOIMOTeuHas
cucrema / OO0 «M3narensctBo Jlaub». — Pesxum mpocryma: https://e.lanbook.com/;

DBC «DnekTponHas 6uGmuoreunas cucrema FOPAMT» [DnextponHblii pecypcl:
3NeKTpoHHas 6ubanorednas cucrema / 000 «DiekTporHoe u3gatensetBo FOPAWUTY. — Pexum
nocryma: https://biblio-online.ru/;

OBC «YHuBepcurerckass OuOIMOTEKa OHJIANH»[DIEKTPOHHBIN pecypc]: 3IeKTpPOHHO-
NEepUOJIMYEeCKOe W3JaHHe; MPOTPaMMHBIM KOMIUIEKC JJIsl OpraHM3allid OHJIaWH-I0CTyNa K
nuneH3noHHbM MaTepuanam / OO0 «HexcMemuna». — Pesxum moctyma: https://biblioclub.ru/.

7.3.  COBPEMEHHBIE IIPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX
1. DnextponHas 6a3a 1aHHBIX SCOPUS.

74. HNHO®OPMAINMUOHHBIE CITPABOYHBIE CUCTEMBbI
1. DneKTpoHHbIN crnpaBoyHUK "MHbDOpMUO" mia BBICIIMX YYE€OHBIX 3aBEICHUUN
http://www.informio.ru/


http://www.pmi.ru/
http://agilemanifesto.org/
http://www.goldratt.com/
http://www.rational.com/
https://e.lanbook.com/
https://biblio-online.ru/
https://biblioclub.ru/
http://www.informio.ru/

8. UHBIE CBEIEHUS W MATEPHAJIBI HA YCMOTPEHHME BEIYIIEA
KA®E/IPbI
He npenycmotpeHo.

9. OBECIHEYEHUE OBPA3OBAHMUS JJIA JIUL C OB3

Jliia obGecniedyenus: 00pa30BaHUsa MHBAIUIOB U JIMI[ C OTPAHUYEHHBIMU BO3MOXHOCTSMU
37I0POBBS peaIn3alus JUCHUILUIMHBI MOXKET OCYIIECTBIISITHCS B aJIalTUPOBAHHOM BHUJIE, C YUETOM
cnenupuKA OCBOEHUS U JUJAKTUYECKUX TpPeOOBAHUM, HCXONId W3 HMHIUBUIYaTbHBIX
BO3MOXKHOCTEH U 10 IMYHOMY 3asIBJIIEHHIO 00Y4aroIerocs.



