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1. HEJb OCBOEHUSA AUCHUIIJIMHBI (MOAYJSA) — dopmupoBanue y
CTYJCHTOB 3HAHMW U TPEACTABICHUNH O BO3HUKHOBEHUHU, pPA3BUTUH U MpeoOpa3oBaHUU
OpraHm3anyii, ¥ UX (PYHKIMOHUPOBAHWU W aJaNTalld K HM3MCHSIIONIMMCS YCIOBHUSM BHEIIHEH
cpenbl

B pe3ynbrate ocBoeHUs AUCUUIUIHHBI «Teopust opranu3anim o0ydaromuics JOKeH:
3HamMy:

— KakK BO3HMKAIOT OPraHU3aliy, KaKOB UX KU3HEHHBIM LUKJI, IPUHIUIBI U 3aKOHBI IOCTPO-
eHUS,

- CTPYKTYpBI, GYHKIIMH, MEXaHU3MbI (DYHKIMOHUPOBAHUS U PA3BUTUS OpraHU3aAIIY;

- Kak M3y4arb, IPOEKTHPOBATH OPraHU3aLMIO;

— OCHOBHBIEC TE€HJICHLIUM PA3BUTHUSl OpPraHU3alUi, UX CTPYKTYp, HEPCIIEKTUBHbIE BUJBI Op-
TaHM3aInH;

ymembv:

- TIPUMEHSATH CUCTEMHBIN MOJIX0/1 K aHAJIU3Y OpraHU3aIui;

- PpauMOHANU3UPOBATh, IPOEKTUPOBATH U PEOPraHU30BBIBATH OPraHU3AMU (HCIIOIB30BaATh
Ha MPaKTUKE METO/IbI aHAJIN3a, OPTAHU3ALUMOHHOTO TPOCKTUPOBAHMS M PA3BUTHUS OpPTraHU3aIlNN);

- TPHOOPECTH HABBIKM HCCIEAOBaHUSA (PAKTOpOB, BIMSIONIMX Ha GopmupoBaHue 3¢ dek-
TUBHOW OpraHU3alliy U Pa3BUTHUE OpPraHU3alluu;

enademp:

- CIIeNHUAILHOW TEPMUHOJIOTUEH B 00JIACTH COBPEMEHHON TEOPWU YIIPABICHHUS OpraHW3a-
[UEH;

— COBpPEMEHHON Hay4yHOW METOJI0JIOTUEN HCCIIeOBaHMsI IPOOJIEM YIIPaBICHUS;

— METOJIaMM aHAJIM3a U MPOEKTUPOBAHUS OPraHU3alMOHHOIO MOPSAIKA B OPraHU3aALUAX;

-~ METOAMKOM IMOCTPOEHMS OPraHNU3aLMOHHO-YIIPABIEHUECKUX MOJIENIEH.

2. HNEPEYEHb IINIAHUPYEMbIX PE3YJIIbTATOB OBYYEHUSA 11O
JACHUIIVIMHE (MOAYJIIO), COOTHECEHHBIX C IIVIAHUPYEMbBIMU
PE3YJIBTATAMU OCBOEHUS OBPA30OBATEJIbHOM ITIPOT'PAMMBI

B pesynbpTare ocBoeHUS AUCITUTUTHHBI (POPMUPYIOTCS CIIETYIONTHNE KOMITETCHITHH:

— CIOCOOHOCTBIO MPOCKTUPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI, YUaCTBOBATh B pa3paboT-
K€ CTpaTerui YIpPaBJIEHUS YEIOBEUYECKUMHU PECypCaMM OpraHU3alMi, INIAHUPOBATh U OCYILECTB-
JSITh MEPOTIPUATHS, PACTIPEACIISATh U JICJIETMPOBATh MOJHOMOYHS C YYETOM JIMYHON OTBETCTBEH-
HOCTH 3a ocyiecTisieMbie Meporpusatus (OITK-3);

— YMEHHEM OIPEIENIATh MPHOPUTETHI TPOPECCHOHATLHON JeSITEIbHOCTH, pa3padaThiBaTh U
3(1)(1)€KTI/IBHO HCIIOJIHATH YITPABJIICHYCCKUC PCIICHUSA, B TOM YHCJIC B YCJIOBUAX HCOIMMPEACTICHHOCTH
U PUCKOB, IIPUMEHATH aJ€KBATHBIC MHCTPYMEHTHI M TEXHOJIOTMHU PETYIHPYIOLIETO BO3JCUCTBUSA
NP peanu3anuu yrpasiendeckoro perrenus (ITK-1).

3. YKABAHUE MECTA JUCHUIIJIMHBI (MOAVYJisi)) B CTPYKTYPE
OBPA30OBATEJIbHOHN ITPOI'PAMMBbI

JlaHHasi JUCHMIUIMHA OTHOCUTCSA K OOs3aTeNbHBIM AMCUUIIIMHAM BapUaTHBHOM dYacTu
o0Opa3oBaTeNbHON TporpaMMbl 0 HampaBieHuio moArotoBku 38.03.04 TocymapcTBeHHOE U
MYHHIIMIIATIFHOE YIpaBlIeHUE HampaBleHHOCTh (mpoduns) PernoHanbHoe M MYHUIIUTIAIBHOE
yIpaBJeHHE.

Jucuumnuna «Teopusi opraHu3anumy 0a3upyercs Ha 3HAHUAX, MOTYYCHHBIX B XOJ€ U3Y-
YEHUsS JUCIUTIINH 0a30BOM 4acTh «DKOHOMHUYECKAs TeOpHs (MHUKPO- U MAaKpOIKOHOMHUKA, MUPO-
Basi DKOHOMHUKA)», «OCHOBBI TIpaBay, «KOHCTUTYIITMOHHOE TIPABOY.

Bwmecte ¢ Tem, usyuenue «Teopus opraHu3amumy sSBISIETCS OOMIMM TEOPETUUECKUM U Me-
TOJIOJIOTHYECKUM OCHOBAHHEM JJI OCBOCHHSI TAKHX JUCIUILINH OCHOBHOM 00pa30BaTelbHON MPO-
rpaMMbl OakaiaBpa TOCyJIapCTBEHHOIO U MYHUIIMIIAIBHOTO yIpaBieHus, kak «Hamoru u Hanoro-
obnoxxeHue» «MeToapl TPHUHATHS VYIPABICHUECKUX pEUICHUI», «YTpaBiIeHHE MPOCKTaMI,
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«[1nanupoBanue 1 MPOrHO3UpPOBaHUE», «OCHOBBI (PMHAHCOBOTO y4eTa M OTYETHOCTH» H JIP.

4. OBBEM JUCHMIIVIMHBI (MOAYJisI) B 3AYETHBIX EJIWMHULAX C
YKA3ZAHUEM KO/IMYECTBA AKAJEMHNYECKHUX nJjin
ACTPOHOMMUYECKHUX YACOB, BBIIEJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLIUXCSA C HPENOJABATEJIEM (I1IO BUJAAM YYEBHBIX
3AHATHUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIIUXCS

OO6mast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISIET 4 3a4€THBIX eMUHUIIBI WK 144 yacoB
(u3 pacuera 1 3ET= 36 uacos).

5 = v .
) 9 Konrakrthas pabora | & b2 2
9 = £ o & & | Kon-Bo
il B Q Z .| E& Kos-so 8 | vacos dopma
—
218 3 =5 £ o | % 2| dacos °
SN S S L 9|m5 2 Ha KOHTPOJISt
£ 5 = &z 2 5|g g(naCPC & [KOHTPOIb
m
S T JK |mP |JB | o |EE g p
= s o o 2 &
> g 3 = % >
o O 2] ~
= o
2,3 14,5 4 144 4 6 - 10 2 125 - 9 9K3aMeH

5. COAEP/ KAHUE JUCHUMIIJIMHBI, CTPYKTYPUPOBAHHOE 11O TEMAM
(PABAEJIAM) C YKA3AHUEM OTBEJEHHOI'O HA HHUX KOJIMYECTBA
AKAJEMUYECKUX HWJIN ACTPOHOMMYECKHUX YACOB U BH/JIO0B
YUYEBHbBIX 3AHSATUA
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1. | Teopust opraHu3anuy Kak Hayka 0,25 - - 0,25 - 13 -
2. | CoOCTBEHHOCTb U yIPaBICHUE 0,5 0,5 - 1 - 14 -
3 KoHneHTpanus 1 neHTpaatn3anus 05 1 ) 15 ) 14 )
Kanurasua
n Teopust 5KOHOMHYECKON OpraHu- 0.5 0.5 i 1 i 14 i
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5. | Teopus ¢pupmbl 0,5 0,5 - 1 - 14
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ConepxaHue TUCHUILINHBI

Pazgean Ne 1. Teopusi opranm3zanmuu Kak HayKa

Teopust opraHu3allM U €€ MECTO B CUCTEME Hay4HbIX 3HaHUM. [Ipupona u cymHocTs opra-
Hu3auu. Opranusanus U ynpasiaeHue. ConuanbHas opranu3anus. X031iCTBEHHbIE OPTaHU3aLUN.
['ocynapcTBeHHbIE U MYHHUIMIAJIbHBIE OPraHU3alMU. 3aKOHBI U NMPUHIMIBI opranu3anuu. Opra-
HU3alMs KaK OTKPBITasi cUCTeMa. BHYTpeHHs M BHEIIHSS cpeAa opraHu3anuu. YeTblpe OCHOB-
HBIX BOINPOCA, HA KOTOPbIE JIOJKHA OTBETUTH TEOpHs opraHuzauuu. OmpesereHue pasMepoB U
rpanul opranuzanuu. Crnoco0 ymopsaourMBaHUs 3JIEMEHTOB OpraHU3alUd. DJeMEeHTapHas ellu-
HUILA - «aToM» opraHu3auuu. Crnocod aganTanuy opraHu3anuii k u3mMmeHeHusM. Konuenuuu teo-
pUU OpraHU3ALNH.

Pa3znen Ne 2. CoOCTBEHHOCTH U YNIpaBjieHHe

OO0miecTBeHHOE pa3eieHue Tpyaa u o0ocodaeHue PyHKIUH (3JI€MEHTOB) MPOMBIILIEHHOTO
KanuTana. Pa3nBoenne kanurana. Kamuran-coOCTBEHHOCTh, KanuTal-QyHKIH, JOXOAbI OT Karu-
Tana-coOCTBEHHOCTH U KamuTaia-QyHKIHUH. ['eHe3nc cOOCTBEHHOCTH, PEBOJIIOLUS YIIPABIISIONINX,
POTUBOPEYHUS B CUCTEME COOCTBEHHOCTD - KOHTPOJIb - YIIPaBJICHHE.

Pazgea Ne 3. KoHueHTpanus  HeHTPAIM3anus Kanuraja

OnpeneneHns KOHLIEHTPAMU U LEHTpaau3auuu kanutana. CoBeplIeHCTBOBAaHUE NPOU3-
BOJUTEIBHBIX cujl. Pa3BuTHE TEXHUKU U TPEX3BEHHAs CUCTeMa MalvH (padouas MallvHa, MeXa-
HUYECKUN JIBUTaTelb U IEpPeAaTOyHOE YCTpoWcTBO). Poib dernoBeka B TPEX3BEHHOW cHCTEME
mamuH. [lepexon K 4eThIpEX3BEHHOW CHUCTEME MAlllMH KaK paspelieHue MpoTUBOpeuus, 00y-
CJIOBJICHHOT'O MECTOM YeJIOBEKa B CHCTEME NMpPOM3BOACTBA. Mcropuueckue (hopMbl OpraHu3aluu
kanurtana. [Ipocrast koonepauus U nosiBJIeHUE KOMOMHUPOBAHHOW paboyeil cuiibl ¢ 0osee BhICO-
KO NMPOU3BOAUTENBHOCTHIO Tpyaa. Paznenenue tpyna B Many(dakType ¥ NOBBIILIEHUE TIPOU3BO-
JUTEIBHOM CUIIBI TPYZa B pe3ysbTaTe MOSBICHUS YacTUYHOTO paboTHHKa. DabprKa Kak CKavyoK
B TIPOM3BOJIUTEIBHON CHJIE Tpyla 3a CYeT OOBEIMHEHHS CIECHUAIM3MPOBAHHBIX TPEX3BEHHBIX
MmaiuH. Kanuran, npeTeHayomuid Ha cpeHio npuosuib. Kanuraa-mMoHomomus, 00beKTUBHBIN
XapakTep MOSIBICHUS, MTOJIyYeHHE IPHUOBLIH BHIIIE CPETHEH HA YCTOMYMBON OCHOBE.

Pazgen Ne 4. Teopusi JKOHOMHYECKOI OPraHU3aANUU. DKOHOMUYECKAs OpraHu3aius KaK
YacTHBIA CIy4ail opranm3anuu BooOmie. ComocTaBlieHHE pe3yiabTara W 3aTpaT Kak YHHBEpPCAb-
HBIM IPUHIIMII BBIACIEHUS 2KOHOMUYECKUX OpraHU3alui.

4.1.PpiHOK Kak (opMa 3KOHOMHYECKOW OpraHM3allii, OCHOBHBIE MOJIOKEHUS PHIHOYHOU
Mozenu. OmnpeneneHue pelHKa. OCHOBHBIE MOJIOKEHUS PBIHOYHONW MOJENIU. PBIHOK Kak MOJEIb.
Omnpenenenue 1eHbl IPOU3BOAUTENS TOCHE Mpoliecca MPOU3BOJACTBA, 3a €ro cnuHou. becrat-
HOCTb PBIHOYHBIX TPaHCAKIMKA. OCHOBHBIE MOJOKEHUS PHIHOYHON MOJIENH U PEATIbHBIA PHIHOK.

4.2.Posib 1 MECTO KOHTPAKTHBIX OTHOIICHUH B yCJIOBUAX pbhlHKAa. KOHTpakT kak ¢opma, OT-
pHILIaloIIasl OCHOBHBIE IIOJIOKEHUS PBIHOYHON Mozaenu. OnpezeneHue 1eHsl 10 Havajla Ipolecca
npou3BoJcTBa. KOHTpakT ¥ HEOECINIATHOCTh PHIHOYHBIX TPAaHCAKIMI. PRIHOYHOCTH U HEPBIHOY-
HOCTb KOHTPAKTHBIX OTHOLIEHUH. J[UaemMma - SKOHOMUS Ha TPAHCAKLUAX WM CHUKEHHE MEPBI UX
HEONPEEICHHOCTH.

4.3.HeppiHO4HAs: MOAETb DKOHOMUYECKUX OTHOIIEHUH (Mepapxusi), BHYTPEHHsIsI KOHTPaKTa-
nusi. HepblHOUHbBIE OTHOIIEHMS B paMKaX pbIHOYHBIX cucTteM. OTHomeHus cyonoapsana. dpan-
yaii3uHr. BHyTpu(UpMeHHBIE OTHOILIEHHS: MaTepUHCKas KOMIIaHUs - JOYepHUE KOMIIAaHUH, (u-
JMaNbl; OTHOIIEHUS MEXAY MOApPAa3AeNCHUsIMU B paMKax BHYTpu(HpMeHHOHN nepapxuu. Hepsi-
HOK Kak Mojiesib. BHyTpudupMeHHas KOHTpaKTaIusl.

4.4.OTHO1LIEHUS] COOCTBEHHOCTH M MHOT000pa3ue OpraHru3allMoOHHBIX GopM GUpM.

4.5.dynnameHTanpHas TpaHc(hOpMals PHIHOYHBIX OTHOIICHUWH BO BHYTpH(HPMEHHBIE.
KonnenTpanus v neHTpanu3anus MPOU3BOJICTBA M KallMTajla M IPOLECC YKPYMHEHHs XO3si-
CTBEHHOW eIMHHULBI. OTPaHMYEHHOCTh PECYPCOB M ACHCTBHE 3aKOHA BO3PACTAIOIIEH 3aTPATHOCTH
U yoObIBaroleil 1oxogHocTH. Ponb HHppacTpyKTypbl, HHPOPMaLlUM U HOBBIX TOBAapoB. Buibop
OPEIIPUHUMATENS. MEXAY PBIHOYHBIMM TPAaHCAKUMSAMH, KOHTPAKTHOM CHCTEMOW M BHYTpHU-
bupmMeHHo nepapxuei.



4.6.KapTtenp - CHHIMKAT - TPECT - KOHILIEPH, KOHIJIOMEpAaT, TPAaHCHALMOHAJIbHASL KOPIIOpaLus
(THK). Omnpenenenusi, JOCTOMHCTBA, HEIOCTATKH, MPOTUBOPEUNS YKa3aHHBIX OPTraHU3AIMOHHBIX
cTpykTyp. KoHIlepH Kak coBpeMeHHas opraHu3aluoHHas (opma KpyHMHOTrO KamuTaia, BKIKOYa-
Iolas B ce0sl HEphIHOYHBbIE M PbIHOYHBIE Hayana. KoHrioMmepaT Kak KOHLEPH, MOTEPSBIINI
cBoe orpaciesoe ynno. THK kak KOHIIEpH, BEAYIIHI CBOIO IEATEIbHOCT BO MHOTUX CTpaHax.

4.7.T'opu3oHTanbHas UHTErpanys, BepTUKaJIbHAas MHTErpalus (eCTeCTBEHHas MHTerpanus,
MHTETpAIUs «BIEpPEa» CO cTaaueil cObiTa, KOMOMHUPOBAHNUE, UHTETPALIUs «Ha3an). Y BEITUUYCHUE
pa3MepoB KalluTaua 3a c4eT BHYTpU(GUPMEHHON HepapXxuu (HepbIHOYHBIX OTHoUIeHui). Onpene-
JICHUS U XapaKTepHbIC YEPTHl €CTECTBEHHON MHTETPAIH, HHTETPALUHN «BIIEPEI» CO CTaanei cObI-
Ta, UHTErpalluu «Ha3aJ», KOMOMHUPOBaHUS, AuBepcuuKayuy. JJOCTOMHCTBA U HEAOCTaTKU FOPH-
30HTAJIbHOW U BEPTUKAIBLHOW UHTErPALIUH.

4.8.)Ku3HeHHbIN UK OpraHu3anuu (MaTepuanibHas OCHOBA, (Da3bl IMHKIHM, CPEIHUHA CPOK
YKU3HU SKOHOMMUYECKON OpraHu3alluu, IEPEX0]l OpraHu3alii B HOBOE KaueCTBO).

Paznen Ne 5. Teopuss ¢pupmbl. @upma - KoHKpeTHas (opma OBITHS SKOHOMHYECKOTO
cyonekTa. HeoOxoaumocTs GupMbl il HAITMOHATBHOM SKOHOMUKH.

5.1.CooTHoIIEHNE TOHATUN «KAITUTA» B «(prpMa» B ppIHOUYHON SIKOHOMUKE. TexXHUUYeCKUi
0a3uc, TEXHOJOTUYECKUH YPOBEHb U HEOOXOIUMOCTh paszelieHus KanuTana u ¢pupmel. Opranu-
3allMOHHAs CTOpOHA pa3ieiieHHus KanmuTana M (UPMBI, 3aKpersieHue pasiauduid. TpeyronbHUK
COOCTBEHHOCTH - KOHTPOJIb - yrpaBieHue. He3aBucumMocTh KanuTana U caMOCTOSATENbHOCTh (pup-
Mbl. DKOHOMUYECKH OOBEKTUBHBIN XapakTep paslesieHus kanutana U ¢upmsl. [lepBuyHoCTh Ka-
nHTaza u ero poiib B GopMupoBaHUN GUPMBI KaK OPTaHU3ALMOHHOTO SBICHUS (Ka4eCTBa).

5.2.Heoknaccuueckas teopus (pupmbl (pallMOHAIBHOCTb SKOHOMHUYECKUX CYOBEKTOB, pe-
HIEHHE TPOOJIEMbI PHIHOYHOI'O PABHOBECHS).

5.3.TpaHcakiioHHast Teopus (UPMBbl (TPAHCAKLMOHHBIE M3/IE€PKKU, OTPaHUUYCHHAs paluo-
HAJIbHOCTh YKOHOMHYECKUX CYOBEKTOB M BO3MOXKHOCTH ONMIOPTyHH3Ma). HebecruraTHOCTh phI-
HOYHBIX TpaHCakIMi. BpIOOp Mexay NONOJHUTENbHBIMM 3aTpaTaMM Ha 3allUTy TpaHCAKUUN U
CHUKEHUEM MEpbl HEONPEEICHHOCTH B YCIOBHSX HECOBEpIIEHCTBA pblHKA. OTXOZ OT paruo-
HAJIBHOT'O MOBEIEHHs] SKOHOMUYECKOI0 cyObeKTa. JINUHBIN UHTEpeC U BO3MOXKHOCTb ONMIOPTYHHU-
CTHYECKOI'0 IIOBEJICHHUSL.

5.4.MHorooOpa3ue OopraHu3alMOHHO-IIPABOBOIO 3aKPEIICHHUsI OTHOIIEHUH COOCTBEHHOCTH
(emMHOMMYHBIC BJAJEHUS, NMApTHEPCTBA M TOBApHILECTBA, OOIIECTBA C OTPAaHUYEHHOH OTBET-
CTBEHHOCTHIO).

Pa3znen Ne 6. CoBpemeHHasi kopnopauuss ¥ BHyTpudgupMeHnHoe ynpasienue. Crnocod
YIOPSAAOYMBAHUS DJIEMEHTOB OpraHu3auuu. Mexanucmuyeckas u OpeaHudeckas oOpeaHu3ayuoH-
Hble cucmemsl. VlepapXu3nupoBaHHbIE CTPYKTYPbl COBPEMEHHBIX (UPM M HEOOXOJUMOCTh BHYTpPHU-
(UpPMEHHOM KOOpANHAIIMK U YHOPSIIOYMBAHUS 3JIEMEHTOB.

6.1.JIuneitHO-(QyHKIIMOHAIbHAS, TUBU3HOHAIbHAS U MAaTPUYHAs CTPYKTYpbl OpraHU3aluu
(TocTOMHCTBA, HENOCTaTKM M 00JacTu MpuMeHeHus). OnucaHue pa3iIuyHbIX CTPYKTYp OpraHu-
3allMM B 3aBUCUMOCTU OT CTaJWU JABMKEHMs KanuTana. OyHKIHOHAIbHBIE U MPOU3BOACTBEHHbIE
noJpasJieieHnss KoMnanuit (pupm).

6.2.Yuurapuas (Y), xonaunronas (X) u ManrTuauBu3noHaibHas (M) CTpyKTypbl COBpEMEH-
HBIX KOpriopauuil (pemieHue mpoOsieMbl YHOpsSJOYMBAHUS 3JEMEHTOB BHYTPH OpTaHU3alMM C
Y4E€TOM TPEYrojbHHUKA COOCTBEHHOCTh - KOHTPOJIb - YIpaBJi€HUE). Y-CTPYKTypa U I€HTpaIu-
30BaHHAs TEXHOJOTHs 00paboTKM MHMOpMAIMK (IOCTOMHCTBA M HeqocTaTkH). [lpuunHel oTkasza
oT Y-CTpyKTyphl. X-cTpyKTypa opranuzauuu. CpaBHeHrne M-cTpyKTypsl Gpupmsl ¢ popmoiil op-
raHU3allMM B BUJI€ KOHIIEPHA.

Paznen Ne 7. DinemenTapHasi eguHuna («atom») opranmsamum. OpraHuzanus Kak
COBOKYITHOCTb 3JIEMEHTOB. JJeMEHTapHas €AMHHULA CTPYKTYpbl opraHu3anuu. OObeKTUBHBIA U
CyOBEKTUBHBIN XapakTep CTPYKTYpHOU eauHUIbI. [[0ABIKHOCTD (BEIMYMHA U TPAHUIIBI) «aTOMay
OpraHM3aluy B 3aBUCUMOCTH OT ee pa3mepa ((pupma, GUHAHCOBO-IPOMBIIIJICHHAs TpyIa), TUIIA
PBIHKA, COCTOSIHUSI BHYTpEHHEN U BHelIHel cpenbl. [lepexos kK MHBIM CTPYKTYPHBIM €JUHHUIIAM B
pe3yJIbTaTe pa3BUTHsI OpraHU3aLUu.



7.1. TexHonmornueckasi eJUHHUIIA HA OCHOBE pa3ielieHHus Tpynaa. JlesrenbHOCTh (UPMBI Kak
TEXHOJIOTHYECKHI mporiecc. TEeXHONTOrMUeCKHid MpoIecc W HEeOOXOAUMOCTh €ro JIpOoOJIeHHUs Ha
6osee Menkue cocTaBisitone. yYHKINOHATIbHAS CTPYKTYPa (PUPMBI U BBIJICIIEHUE 3JIEMEHTapHBIX
€/IMHUL] OpPraHu3alkHy, 32 KOTOPBIMH 3aKpeIIsieTcs onpeaeneHHast QyHKIus.

7.2.OxoHoMuYecKasi equHuIa (Ou3Hec-mporecce). JesTensHOCTh (GUPMBI KaK 3KOHOMHUYE-
ckuil npouecc. [IpobieHue xo35McTBEHHON AEATENbHOCTH HAa SKOHOMHUYECKHE EAMHUIIBI, 33 KaX-
JIOM U3 KOTOPBIX CTOMT KOHKPETHBIH morpedutens. Ompenenenue OusHec-mporecca. ['paHuiibl
6usHec-npouecco. Koopannanus 6uzHec-npoueccos B pupme. [Ipumepsl 6u3HEC-IPOLIECCOB.

Paznesn Ne 8. Crioco0b1 n3MeHeHusi CTPYKTYPbI Opranusanuyu komnanuu (¢pupmsi). Co-
OTHOILIEHHE PEBOJIIOLIMOHHBIX U 3BOJIIOLIMOHHBIX (OPM U3MEHEHUs CTPYKTypbl. [Ipuuunnsl, Beny-
mMe K KOPEHHOM JOMKE (paJlKaIbHOMY U3MEHEHHIO CYIIECTBYIOLICH CTPYKTYPHI (PUPMBI).

8.1. PenHXeHUPHUHI KOpIIOpAllMd M PEBOJIIOLMOHHAS IEpecTpoiika ee OpraHu3allMOHHOM
CTpYKTypbl. OnpeneneHne pEUHKEHUPUHTa Kopropauuu. Yem pEenHKEHUPUHI HE SIBISETCS.
TexHOoMOrn4ecKknid, OpraHu3alMOHHbBI U SKOHOMUYECKHW acCleKThl perH)keHupuHra. HoBoe u
XOPOIIO U3BECTHOE B MOHATUHN PEHH)KEHUPUHTA (PHUPMBI.

8.1.1. O6bexThl penHxeHupUHTa. bu3Hec-mpoueccol B ¢pupme. Beibop mporeccoB s pe-
uHX)eHupHuHra. OcyllecTBUMOCTb pEeUMH)KEHUpUHTra. l3MeHeHus, mpoucxonsdiiue B Ipoleccax,
MIOJIBEPTIIMXCS PEUHKCHUPUHTY.

8.1.2. CyObexTsl penHxeHUpUHTa. Jlngep penHxKeHupHHTra. XO035IMH PEHH)KEHUPUHTOBOTO
nporecca. PennykeHupunronas (mpoueccHas) koMaHaa. PykoBosimuii KOMUTET peMHKEHUPUHTA.
«lapb» penHKeHUpUHTa. BEpoATHOCTh JOCTUKEHHUS LIeJIEH PEMHKECHUPHHTA.

8.2. busHec-mpoueccsl B KOPIIOpalUM U €€ OpraHu3allMOHHAs CTPYKTypa. YUeT pbIHKa,
KOHTPAKTHON CHUCTEMBI U COOCTBEHHO BHYTPU(UPMEHHON HEPAPXHUU B CTPYKTYPE KOMITaHUH, T10-
CTPOEHHBIX Ha OCHOBE OM3HEC-IIPOLIECCOB.

8.3. AnmasHas MOAENbh CUCTEMBbI BHYTpU(UPMEHHOTO yrnpaBieHus. OJHOCTOPOHHSS CBSI3b
OM3HEC-TIPOLIECCOB, TPYAOBbIX 3a/laHU M OpPraHU3allMOHHBIX CTPYKTYp, CUCTEMBI YIPABICHUS U
OIICHKU PE3YJIbTATOB, LICHHOCTEH U YOCIKICHUI.

8.4. Cernsanus, 0TKa3 OT BEPTUKAIBHBIX CTPYKTYP OpPraHU3alluH, BU/bI CETEBBIX CTPYKTYP.
OmnpeneneHue 1 OCHOBHbIE NPUHIUIBI ceTU3ali. CeTeBble CTPYKTYpbl U KOHTPAaKTHAs CUCTEMA.
@dyHnaMeHTanbHas TpaHCpopMaLus U ceTu3anus. Buabl cereBbIX cTpyKTyp. JlocTOMHCTBA, HEJO-
CTaTKH, BEPOSITHOCTh YCIEUTHOTO (PYHKIIMOHUPOBAHUS CETEBBIX CTPYKTYD.

Pa3znesa Ne 9. OcHOBHBIE cITOCOOBI OPraHU3alMOHHOIO NMPOEKTHPOBaHus. JKU3HEHHBIN
LUKJI OpraHu3aluu U ero (asbl, TUI PbIHKA, BUJ MPOAYKTA, COCTOSIHHE BHYTPEHHEW U BHEIIHEH
cpeabl (UpMbl Kak (akTOpbl, ONpPENeNAIoNe KOHKPETHBII CIOCO0 OpraHu3aliOHHON mepe-
CTpoiiku mpeanpusatus (kopnopanuu). OpraHu3alliOHHOE MPOEKTUPOBAHUE - KOHKPETHBIN CIIO-
co0 OpraHu3alMOHHON NepecTpoku (GUpPMBI (ONpenesieHre, paMKH HCmoiib30BaHus). OlueHka
3P PEKTUBHOCTH OPTaHU3ALMOHHBIX CUCTEM. TeHIEHIIMH Pa3BUTHsI OpraHU3alliu.

9.1. Opranu3annoHHOE MTPOSKTUPOBAHUE HA OCHOBE y4eTa TPAHCAKLIIMOHHBIX U3JEPIKEK.

9.2. OpraHnu3anMoOHHOE MPOSKTUPOBAHUE HAa OCHOBE BBIJENICHHs (PMHAHCOBBIX TOJpa3/elie-
Huil (LIOO, LIV, nenTpoB npulbLIHN, 3aTpaT 1 UHHOBALIUH).

9.3. HeoOxomumocTh noBbIeHHs 3()(HEKTUBHOCTH (DYHKIMOHUPOBAHHS HOPMaJIbHO pabo-
Taroumx GupM (QyHKIIMOHATBHO-CTPYKTYpPHas U MIPOLECCHO-POJIeBasi MOJIEIIN).

9.4. PectpykTypu3anus KOMITaHHH, HAXOIIIIMXCS B KPU3HCHOM TOJOXEHUH. [IpuduHbI,
OpUBOJAIINE K pecTpykTypuzanuu. [loHsTue pecTpykTypusanuu. Bzaumoodeiicmeue u adoanma-
Yusi K U3MEHeHUAM GHeUlHel CPeobl.

9.5. M3meHeHune MacmtaboB M HalpaBieHUH Ou3Heca 3a CUeT CIAMSHUMN, MOTJIOMEHUH KOM-
naHui, co3anus GUHAHCOBO-TPOMBIIIIEHHBIX TPYIIIL.

6. IHHEPEYEHD YYEBHO-METOINUYECKOI'O OBECIIEYEHUAA,
HEOBXOAUMOI'O JJIs1 OCBOEHUSA JUCHUITJIMHBI (MOAYJIS)

OcHoBHasi iuTEepaTypa:



1. Yepnsix, A.B. Teopuss opranmsamuu: yueOHUK / A.B. Uepnbix, O.A. IIpyaHuxosa ;
MunuctepcTBO oOpa3zoBanus M Hayku Poccuiickoit Denepanun, DenepaibHOE TOCYIapCTBEHHOE
Oro/pKeTHOe  00pazoBaTENbHOE YUPEXKACHHE BBICHIETO MPO(EecCHOHANBHOrO 00pa30BaHUs
«YIbSHOBCKHM TOCYAapCTBEHHBIM mneaarornyeckui yHuBepcutrer umenun WM.H. VYibsHoay,
Kadenpa ynpasnenus u cepsuca. - YapsiHoBck : Yl TIV, 2013. - 201 c.[DnexkTponHslit pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278057

JlonmoJIHUTeIbHASA JINTepaTypa:

2. AxynoB B.b. Teopus sxoHomuveckoi opranusanun: Yueb. [locobue. 2-e uzn., gor. /
B.b. Akynos. - Ilerpo3zaBoack: Ilerpl'V, 2009. — 316 c.

3. Mumibnaep b.3. Teopus opranuzamuu: Yueonwk. / b.3. Munbnep. - M.: UHOPA-M,
2008.-797c.

7 MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHME JUCHUIIVIMHBI (MO-
AYJISD)
B o0pa3oBaTensHOM IpoIiecce UCIOIb3YIOTCS:

- y4eOHbIe ayAUTOPHH /ISl IPOBEJACHUS 3aHATHI JICKIIMOHHOTO THIIA, 3aHATUI CeMHUHAp-
CKOI'O THUIIA, KypCOBOT'O IIPOEKTUPOBAHMSI (BBIIOJIHEHUS KYPCOBBIX padOT), IPYNIOBBIX U UHIUBU-
JyaJbHBIX KOHCYJbTAIMH, TEKYILETO KOHTPOJISA U MPOMEKYTOYHOH arTecTanuu (Meberpb ayauTop-
Hast (CTOJIBI, CTYJIbS, JIOCKA ayAHUTOpHAs), KOMIUIEKT MYJIbTUMEIUUHOTO OOOPYIOBaHUS, BKIIOYAIO-
WA MyJIbTHUMEIUANPOEKTOP, dKpaH, MEPEHOCHOW HOYTOYK AJsl JEeMOHCTPAIlMHM Npe3eHTAIHH;
y4eOHO-HATJISAHBIC TIOCOOMST; 00CCIICUNBAIOIIIE TEMATHYSCKUE HILTIOCTPAIIHN);

- TIOMEUICHUS IS CaMOCTOSITENbHOW paboThl (OCHAILEHBI KOMIIBIOTEPHBIMH CTOJIAMH,
CTYJIBSIMH, JOCKOH ayJAUTOPHOM, KOMIIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOJKIIOYEHUS K CETH
«MHTEpHET» N 00ecneYeHneM I0CTyIa B AIEKTPOHHYIO HH(OPMAMOHHO-00pa30BaTEIbHYIO Cpe-
1y YHUBEPCUTETA);

- IOMEILEHHUS ISl XPAaHEHUS U PO(UIIAKTHUECKOTO 00CITyKUBaHUS y4eOHOro 000pya0-
BaHUs (OCHaIIeHbl HA0OpaMU HHCTPYMEHTOB, 000PY0BaHUEM, PACXOJHBIMU MaTEepHUaIaMH JIIs
MOHTaXa, PEMOHTa ¥ 00CITy)KUBaHUS HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM CeTH (uinana u
BBIYHCITUTEIILHON TEXHUKH);

- naboparopusi HHPOPMALMOHHBIX TEXHOJOIUil (OCHAICHA KOMITBIOTEPHBIMH CTOJIAMH,
CTYJIbSIMH, MYJBTUMEINWHBIM [TPOEKTOPOM, IKPAHOM MPOEKIIMOHHBIM, KOMIIBIOTEPHON TEXHUKON
C BO3MOXHOCTBIO TOJKITIOUEHHs K ceTu «VHTepHEeT» M obecredyeHueM J10CTyNa B 3JIEKTPOHHYIO
nH()OPMaAIIMOHHO-00PA30BATENBHYIO CPETy YHUBEPCUTETA).

7.1 HEPEEHbB JIUIIEH3UOHHOI'O ITPOT'PAMMHOI'O OBECIIEYUEHU S
1. Microsoft Windows.
2. Microsoft Office / LibreOffice.

7.2 QJEKTPOHHO-BUBJIMOTEYHBIE CUCTEMBbI

ObC «M3narenbcTBO JIaHb»[ DNEKTPOHHBIHN pecypc]: aneKTpoHHas 6MOIMOTEeYHas CUcTeMa
/ O00 «M3marenbetBo Jlanby. — Pexxum poctyma: https://e.lanbook.com/;

DBC «dnekTponHas GuGnnoTeuHas cuctrema IOPAWTY» [DiekTpoHHBI pecypc]: 3ek-
TpoHHas GuGmuoreunas cuctema / OO0 «dnekTpoHHoe m3aatenbctBo FOPAWTY. — Pexum 1o-
cryna: https://biblio-online.ru/;

OBC «YHuBepcuteTckass OuOIMOTEKa OHJIANH»[DIEKTPOHHBIN pecypc]: AJIEKTPOHHO-
NEepUOIMYECKOe U3JIaHUe; IPOTPAMMHBIA KOMILJIEKC Ul OpTaHU3aIllMK OHJIAMH-0CTYyNA K JIUIECH-
snoHHbIM MaTepuanam / OO0 «HekcMenuna». — Pesxxum mpocryma: https://biblioclub.ru/.

7.3 COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
1. DnexTponHas 6a3a TaHHBIX SCOPUS.

7.4 THOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMbI


http://biblioclub.ru/index.php?page=book&id=278057
https://e.lanbook.com/
https://biblio-online.ru/
https://biblioclub.ru/

1.  CopaBouHo-mpaBoBasg  uH(popmanuoHHas  cuctema  Koncymprant — Ilmioc
http://www.consultant.ru/

2. DOnekTpoHHBI crnpaBoyHHK "MHpOpMHO" ans  BBICIIMX Y4EeOHBIX 3aBEICHHI
http://www.informio.ru/

8. UHBIE CBEJIEHUSI U MATEPHUAJIBI HA YCMOTPEHUE BEJYIIEHN KA-
®OE/IPbI
He npenycmotpeHo.

9. OBECIIEYHEHUME OBPA30OBAHUA J1JIsA JINLL C OB3

st obecrnieueHnss 0Opa30BaHMs MHBAJIHMIIOB M JIMI[ C OTPAHUYEHHBIMH BO3MOXXHOCTSIMH
3I0pOBbS Peaau3alusl JUCUUIUIMHBI MOXKET OCYILECTBIIATHCS B aJallTUPOBAHHOM BHJE, C YYETOM
crnenu(rUKU OCBOCHHUS M JAUJAKTHUECKUX TPEOOBaHMIA, UCXOAS U3 MHIUBHIYaJIbHBIX BO3MOXKHO-
CTEH U 110 JIMYHOMY 3asIBJIIEHUIO 00YJaroIerocs.



