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1. HEJb OCBOEHUSA AUCHUIIJIMHBI (MOAYJSA) — dopmupoBanue y
CTYJCHTOB 3HAHMA U TPEACTABICHUH O BO3HUKHOBEHUHU, pPA3BUTUH U MpeoOpa3zoBaHUU
OpraHm3anyii, ¥ UX (PYHKIMOHUPOBAHWU W aJaNTalld K HM3MCHSIIOIIMMCS YCIOBHUSM BHEIIHEH
cpenbl

B pe3ynbrate ocBoeHUS AUCUUIUTHHBI « Teopust opranu3animy o0yJaromunics J0KeH:

3HamMy:

— KakK BO3HHUKAIOT OPTaHU3allUU, KAKOB UX >KM3HEHHBIA HUKJI, IPUHIUIIBI U 3aKOHBI IIOCTPO-
CHUS;

- CTPYKTYpBI, GYHKIIH, MEXaHU3MbI (DYHKIMOHUPOBAHUS U PA3BUTHS OpraHU3aAIIY;

- Kak U3y4arh, IPOEKTUPOBATH OPTaHHU3AIHIO;

— OCHOBHbBIEC TEHJCHIIMU Pa3BUTHUS OpraHU3alUi, UX CTPYKTYp, MEPCIEKTUBHBIE BHUJIBI Op-
TaHM3aInH;

ymembw:

- TMPUMEHSTH CUCTEMHBIH IMOXO0/1 K aHATN3y OpraHu3aIlnii;

— PpanMOHANU3UPOBATh, IPOSKTUPOBATH M PEOPIaHU30BBIBATH OPraHU3ANU (HCIIOIB30BATh
Ha MPAKTHKE METOJIbI aHATIN3a, OPTTIPOCKTHPOBAHUS ¥ PA3BUTHS OpTaHU3AINH ),

- TPHOOPECTH HABBIKM HCCIEAOBaHUSA (PAKTOpOB, BIMSIONIMX Ha (GopmupoBaHue 3¢ dek-
TUBHOH OpraHu3alliy ¥ Pa3BUTHE OPraHU3aIUH;

enademp:

- CHEIMAIBHON TEPMHUHOJIOTHEH B 00JAaCTH COBPEMEHHOW TEOPHH YIPABIICHUS OpraHu3a-
e,

- COBpPEMEHHOI Hay4yHOIl METOA0JIOTHEH Hccae10BaHus IPOoOIieM YIIpaBJIeHNUS,

- METOJaMU aHaJIn3a U MPOCKTUPOBAHUS OPTaHU3AIIMOHHOTO MOPSIKA B OPTaHU3AIIHSIX;

- METOJUKOHN MOCTPOEHUS OPTaHU3aIMOHHO-YIIPAaBIEHYECKIX MOIETICH.

2. TIEPEYEHb IIJIAHUPYEMBIX PE3VYJIbTATOB OBYYEHUSA 11O
JUCIHUIIVIMHE (MOAYJI0), COOTHECEHHBIX C IINIAHUPYEMbBIMH
PE3YJIBTATAMU OCBOEHUS OBPA3OBATEJIBHOM ITPOTPAMMBI

B pe3ynbrate ocBOeHUS TUCUUIUIMHBI (POPMUPYIOTCS CIIEIYIOIINE KOMITETEHIUH:

— YMEHHUEM OIpeNeNIATh MPUOPUTETH TPOPECCHOHATIBHOM AEATENbHOCTH, pa3padbaTbiBaTh U
3¢ (}HEeKTUBHO UCIIOJIHATDH YIPABIEHYECKUE PELIECHUS, B TOM YHCIIE B YCIOBHIX HEONPEAEICHHOCTH
U PUCKOB, IIPUMEHATH a/IcKBaTHbIE MHCTPYMEHTBHI U TEXHOJIOTMM PETYJIHUPYIOLIErO BO3AECHCTBUA
npu peanusanuu ynpasiaeHueckoro pemenus (ITK-1);

- cnocoOHOCThIO 3((EKTUBHO y4yacTBOBATh B IPYIIOBOM pabOTe Ha OCHOBE 3HAHUS MPO-
I[ECCOB TPYIIIOBOW IUHAMUKHY M MPUHIUIIOB hopmupoBanus koMmau sl (ITK-19);

— YMEHHEM OLICHUBATh COOTHOLIEHHE TUIAHUPYEMOTO Pe3yJbTaTa U 3aTpaunBaEMbIX pecyp-
cos (T1K-22).

3. YKA3BAHUME MECTA JUCHUIJIMHBI (MOJYJS) B CTPYKTYPE
OBPA30OBATEJBHOI MPOTPAMMBI

JlaHHasi DUCHUIUIMHA OTHOCUTCS K OO0s3aTeNbHBIM JUCUUIIMHAM BapUAaTHBHOW dYacTu
o0Opa3oBaTelbHON TporpaMMbl TI0 HampasieHuio moArotoBku 38.03.04 TocymapcTBeHHOE U
MYHHIIMIIATFHOE YIPaBJICHWE HAMpaBiIeHHOCTH (mpoduis) ['ocymapcTBeHHOE U MYHHUITUTIATBHOE
yIpaBJeHHE.

Jucuumnuna «Teopusi opraHu3auuy 0a3upyercs Ha 3HAHUAX, MOJTYYCHHBIX B XOJ€ U3Y-
YEHUs TUCUUIUINH 0a30BOM 4acTu «IKOHOMHUYECKasl Teopus», «Teopus ympasieHus». Bmecre ¢
TeM, uzydeHnue «Teopus opraHuzaiumy SBISIETCS OOIIMM TEOPETHUYECKHM M METOIOJOTHYECKUM
OCHOBaHHUEM JIJIsl OCBOCHUSI TaKUX JAUCIMILIUH OCHOBHOM 00pa3oBaTelbHOM MporpamMmbl OakaaaB-
pa rocyJapCcTBEHHOTO W MYHHIIMIAIBLHOTO YIpaBlieHus, kKak «OCHOBBI MapkeTHHTray, «llnanupo-
BaHUE U MPOEKTUPOBAHUE OPTaHU3ALMID U JIp.



4. OBPBEM JUCHMUIIVIMHBI (MOAYJIsI) B 3AYETHBIX EJMHUIAX C
YKA3AHUEM KOJIHUYECTBA AKAJEMHNYECKHUX nJjin
ACTPOHOMMNYECKHUX YACOB, BbBIJIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYUAIOHIUXCSA C ITPEIIOJABATEJIEM (I1IO BUAAM YYEBHbBIX
3AH$ITI/II71) N HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIIUXCA

OO01mast TpyA0€MKOCTh TUCIUTUTHHBI COCTABISAET 4 3a4eTHBIX eIUHUIBI Win 144 qacoB

(u3 pacuera 1 3ET= 36 gacoB).
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5. COAEP/) KAHUE JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PABAEJIAM) C YKA3AHUEM OTBEJEHHOI'O HA HHUX KOJIMYECTBA
AKAJEMUYECKUX HWJIN ACTPOHOMHUYECKHX YACOB M BH/JIOB
YUYEBHbBIX 3AHSATUA
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31
5. | Teopus ¢pupmbl 0,5 - 0,5 - 14
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7 DneMeHTapHas eUHUIIA («aToOM») 0.5 ) 0.5 ) 14
OpraHM3alyu
8. CriocoObl U3MEHEHUS CTPYKTYPhI 0.5 5 25 ) 1
opraHu3any Komnanuu (pupmsl)
0. OcHoOBHBIE CITOCOOBI OpTraHU3aIN- 0.5 5 25 ) 16
OHHOT'O IPOEKTHUPOBAHUS
JK3aMeH - - - - - - 9
Hroro: 4 6 - 10 - 125 9




ConepxaHue TUCHUILINHBI

Pazgea Ne 1. Teopusi oprannzanuu Kak HayKa

Teopust opraHu3allM U €€ MECTO B CUCTEME Hay4HbIX 3HaHUU. [Ipupona u cymHocts opra-
Huzauu. Opranusanus u ynpasieHue. CounanbHas opranu3anus. X03sMCTBEHHbIE OPraHU3aluu.
['ocynapcTBeHHbIE U MYHHUIMIIAJIbHBIE OPraHU3alMU. 3aKOHBI U NMPUHLIMIBI opranu3anuu. Opra-
HU3alUs KaK OTKPBITAasi cUCTeMa. BHYTpEeHHss M BHEIIHSS cpeAa opraHu3anuu. YeTelpe OCHOB-
HBIX BOINPOCA, HA KOTOPbIE JIOJKHA OTBETUTH TEOpHsl opranusauuu. OnpeneneHue pa3MepoB U
rpanul opranuzanuu. Croco0 ynopsao4uBaHUs AJIEMEHTOB OpraHU3alUd. DJeMEeHTapHas ellu-
HUILA - «aToM» opranu3auuu. Crnocod aganTtanuy opraHu3anuii k u3mMeHeHusM. Konuenuuu teo-
pUU OpraHU3aALNH.

Pa3znen Ne 2. CoOCTBEHHOCTH U YNIpaBjieHHe

OO0miecTBeHHOE pa3eieHue Tpyaa U 00ocobneHue GyHKIM (3JIEMEHTOB) MPOMBIIIIJIEHH OT'O
KanuTana. Pa3nBoenue kanurana. Kamuran-coOCTBEHHOCTh, KanuTan-QyHKIH, JOXOAbI OT Kalu-
Tana-coOCTBEHHOCTH U KanuTajia-QpyHKIHUH. ['eHe3nc cOOCTBEHHOCTH, PEBOJIIOLIMS YITPABIIAIONINX,
POTUBOPEYHS B CUCTEME COOCTBEHHOCTD - KOHTPOJIb - YIIPaBJICHHE.

Pazgea Ne 3. KoHneHTpanus u HeHTPAIU3alus Kanuraja

OnpeneneHns KOHLIEHTPAlMU U LEHTpanu3auuy kanutana. CoBepIleHCTBOBAaHUE MPOU3-
BOJUTEIbHBIX cujl. Pa3BuTHE TEXHUKU M TPEX3BEHHAs CUCTeMa MaluH (padouas MmalivHa, Mexa-
HUYECKUH JIBUraTejlb U NEpPEeJaToyHOe YCTpoWcTBO). Ponb yenoBeka B TPEX3BEHHOW cHCTEME
mamuH. [lepexon K 4eThIPEX3BEHHOW CHUCTEME MAlllMH KakK pa3pelleHue MPOTHBOpeuus, 00y-
CJIOBJICHHOT'O MECTOM YeJIOBEKa B CHCTEME IpPOM3BOACTBA. McTropuueckue GopmMbl OpraHU3aUH
kanutana. [Ipocrast koonepanus 1 MOSIBICHHE KOMOMHUPOBAHHON paboueil cuibl ¢ 6osee BhICO-
KOW NMPOU3BOAUTENBHOCTHIO Tpyaa. Paznenenue Tpyna B Many(dakType ¥ NOBBIILIEHUE TIPOU3BO-
JTUTEIBHOM CUIIBI TPYZa B Pe3yNbTaTe MOSBICHUS YaCTHYHOTO paboTHUKA. Dadpuka Kak CKauoK
B IIPOM3BOJUTENILHON cUJie TpyJda 3a CUeT OOBbEIMHEHUS CIELHUATU3UPOBAHHBIX TPEX3BEHHBIX
MmaiuH. Kanuran, npeteHayomuid Ha cpeHio npuosuis. Kanutan-moHomonus, 00beKTUBHBIN
XapaxkTep MOSIBICHUS, MTOJIyUYEeHUE MPUObUIN BhIILIE CPEAHEN HA YCTOMYMBON OCHOBE.

Pa3nesn Ne 4. Teopusi JKOHOMHUYECKOI OpraHu3anuu. DKOHOMHYECKash OpraHnu3anus Kak
YacTHBIN ciy4ail opranusanuu BooOmie. ComnocTaBieHNe pe3ysibTaTa U 3aTpaT Kak yHUBEpcallb-
HBIM IPUHIIMII BBIACIEHUS 2KOHOMUYECKUX OpraHU3alui.

4.1.PpiHOK Kak (opMa 3KOHOMHUYECKOW OpraHM3allli, OCHOBHBIE IOJIO)KEHUS PBHIHOYHOM
Mozenu. OnpeneneHue peiHKa. OCHOBHBIE MOJIOKEHUS PHIHOYHONW MOJENIU. PBIHOK Kak MOJEIb.
Onpenenenue 1eHbl IPOU3BOAUTENS TOCIE Mpoliecca MPOU3BOJACTBA, 3a €ro cnuHou. becrat-
HOCTb PBIHOYHBIX TPAHCAKIMKA. OCHOBHBIE TIOJIOKEHUS PHIHOYHON MOJIEIH U PEATIbHBIN PBIHOK.

4.2 Ponb W MeCTO KOHTPAaKTHBIX OTHOLIEHUH B YCIOBUSAX pblHKa. KOHTpakT
Kak (opma, OTpPHMLAIOLIAs OCHOBHBIC IMOJIOKEHHUS PHIHOYHOM Mojenu. OmnpeneneHue IEeHbl 0
Hayaja npoiecca npousBoJcTBa. KOHTpakT u HeOeCIIaTHOCTh PHIHOYHBIX TpaHCAKIUN. PhIiHOU-
HOCTb M HEPBIHOYHOCTHh KOHTPAKTHBIX OTHOLIEHWH. J(MiaemMma - SKOHOMUS Ha TPaHCAKLUAX WU
CHIDKEHHE MEphI X HEONPEAEIECHHOCTH.

4.3.HeppiHO4Hass MOETb PKOHOMUYECKUX OTHOIIECHUH (MepapXusi), BHYTPEHHSAS KOHTPAKTa-
uusi. HepblHOUHBIE OTHOIIEHMS B paMKaX PhIHOYHBIX cucteM. OTHomeHus cyomnoapsina. PpaH-
yaii3uHr. BHyTpudupMeHHBIE OTHOIIEHHSA: MAaTEepUHCKAas KOMIaHHWs - JOYepHHUE KOMIIAaHUH,
bunuansl; OTHOIIEHUS MEXAY MOApPa3AeICHUsIMU B paMKaxX BHyTpudupMeHHoM nepapxuu. He-
PBIHOK Kak MoJiesib. BHyTpudupMeHHast KOHTpaKTaIusl.

4.4.0tHOMIEHUsT COOCTBEHHOCTH M MHOTO00Opa3ne OpraHu3aiuoHHbIX Gopm dpupm.

4.5.dynnamenTanpHas TpaHchoOpMaIysl PHIHOYHBIX OTHOIICHHWH BO BHYTpH(HpPMEHHBIE.
KonuenTpanuss v neHTpanu3anus MPOU3BOJACTBA U KalUTajla M IMPOLECC YKPYHMHEHHS XO35M-
CTBEHHOW eIMHHULBI. OTpPaHMYEHHOCTh PECYPCOB U JEMCTBHE 3aKOHA BO3PACTAIOIIEH 3aTPaTHOCTH
U yoObIBaromeil 1oxoaHocTH. Ponb HHppacTpykTyphl, HHGOpMAMKU U HOBBIX TOBapoB. Bribop
OPEIIPUHUMATENS. MEXAY DPBIHOYHBIMM TPAaHCAKUMAMM, KOHTPAKTHOM CHCTEMOW U BHYTpHU-
(bupmMeHHOI nepapxueil.



4.6.KapTtenp - CHHAMKAT - TPECT - KOHILIEPH, KOHIJIOMEpAaT, TPAaHCHALMOHAJIbHASL KOPIIOpaLus
(THK). Omnpenenenusi, JOCTOMHCTBA, HEIOCTATKH, MPOTUBOPEUNS YKa3aHHBIX OPTraHU3AIIMOHHBIX
cTpyktyp. KoHIlepH Kak coBpeMeHHass OpraHu3aluoOHHas (opma KpyHMHOIrO KamuTaia, BKIHOYa-
folasi B ce0sl HEpbIHOYHBIE U phIHOUHBIE Hauana. KoHriomepaTr Kak KOHIIEPH, MOTEPABILUI
cBoe otpacieBoe auno. THK kak KOHIEpH, BeAyIIUid CBOIO AEATEIIBHOCTh BO MHOTHUX CTpaHax.

4.7.'opu3oHTanbHasl MHTETpalus, BepTUKaJIbHAas MHTErpamus (ecTecTBEHHas WHTErparus,
MHTETpaIUs «BIEpEea» CO cTaaueil cObiTa, KOMOMHUPOBAHNUE, UHTETPALUS «Ha3an). Y BEITUUYCHUE
pa3MepoB KanuTaja 3a c4eT BHYTpUGUPMEHHON HepapXuu (HEpbIHOUHBIX OTHOIIeHuM). Onpene-
JIEHUS ¥ XapaKTEpHbIE YEPThl €CTECTBEHHOW MHTErpalluy, HHTETPallMK «BIIEPEI» CO CTaAUEN COBI-
Ta, MHTETpalluU «Ha3a1», KOMOMHUPOBAHUSA, TUBEpCUPUKAIMK. JJOCTOMHCTBA U HEAOCTATKH TOPH-
30HTAJIbHOU U BEPTUKAILHOW UHTEIPALIAH.

4.8.)Ku3HeHHBIN UK OpraHu3anuu (MaTepuaibHas OCHOBA, (Da3bl IHKIHM, CPEIHHUHA CPOK
YKU3HU SKOHOMMUYECKON OpraHu3alluu, IEPEX0]l OpraHu3ali B HOBOE KaueCTBO).

Paznen Ne 5. Teopus ¢pupmbl. @upma - KoHKpeTHas (opma OBITHS SKOHOMHYECKOTO
cyonekTa. HeoOXoauMoCcTh GUpPMBI /1711 HAIIMOHATBHON YKOHOMUKH.

5.1.CooTHoOLIEHHE TOHATUH «KanUTaI» U «(pUPMa» B ppIHOUHON SIKOHOMHUKE. TeXHHUYeCKui
0a3uc, TEXHOJOTUYECKUN YPOBEHb U HEOOXOIUMOCTh paszelieHus KanuTaina u Gupmbl. Opranu-
3allMOHHAsl CTOPOHA pa3felieHusl KamuTana u (UPMBI, 3aKperyieHne paznuuuid. TpeyroabHUK
COOCTBEHHOCTH - KOHTPOJIb - yIpaBieHne. He3aBUCHMOCTD KanuTana U caMOCTOSTEIbHOCTD (DU -
Mbl. DKOHOMUYECKH OOBEKTUBHBIN XapakTep pasiesieHus kanutaiga u ¢upmsl. [lepBuyHocTh Ka-
nHTaza u ero poiib B GopMupoBaHUN GUPMBI KaK OPTaHU3ALMOHHOTO SBICHUS (Ka4eCTBa).

5.2.Heoxnaccuueckass Teopusi GupMbl (paliOHATIBHOCTh SKOHOMUYECKUX CYOBEKTOB, pe-
HIEHHE TPOOJIEMbI PHIHOYHOI'O PABHOBECHS).

5.3.TpancakiuonHas Teopusi GUPMBbI (TPAaHCAKIIMOHHBIE W3JIEPKKH, OTpaHUYEHHAs paluo-
HAJIbHOCTh YKOHOMHYECKHX CYOBEKTOB M BO3MOKHOCTH ONMIOPTyHH3Ma). HebecruraTHOCTH pBI-
HOYHBIX TpaHCaKUui. BpiOOp Mexay MOMOJHUTEIBHBIMU 3aTpaTaMu Ha 3alIUTY TPaHCAKIHUH U
CHUKEHUEM Mepbl HEONPEJEICHHOCTH B YCJIOBHMSX HECOBEpIIEHCTBA pblHKA. OTXO OT paruo-
HAJILHOTO TOBEIEHHsI SKOHOMUYECKOT0 cyObeKTa. JINUHBIN UHTEpEeC U BO3MOXKHOCTb OMIOPTYHHU-
CTHUYECKOI0 TIOBEJICHHUSL.

5.4.MHorooOpa3ue OopraHu3alOHHO-IIPABOBOIO 3aKPEIJICHUs] OTHOLIECHUH COOCTBEHHOCTH
(emMHOMMYHBIE BJAJEHUS, NMApTHEPCTBA M TOBApHILECTBA, OOILIECTBA C OTPaHUYEHHOM OTBET-
CTBEHHOCTHIO).

Pa3znen Ne 6. CoBpemeHHasi kopnopauuss 1 BHyTpuupMeHHoe ynpasiaenue. Crocod
YIOPSAAOYMBAHUS DJIEMEHTOB OpraHu3aluuu. Mexanucmuyeckas u OpeaHudeckas opeaHu3ayuoH-
Hble cucmemsl. VlepapXu3nupoBaHHbIE CTPYKTYPbl COBPEMEHHBIX (UPM M HEOOXOJUMOCTh BHYTpPHU-
(UpPMEHHOM KOOpAMHALIMK U YIOPSIIOUYMBAHUS 3JIEMEHTOB.

6.1.JIuneitHO-(pyHKIIMOHATIbHAS, TUBU3UOHAIbHAS U MAaTPUYHAs CTPYKTYpbl OpraHU3aluu
(ToCTOMHCTBA, HENOCTAaTKM M 00JacTH MpuMeHeHus). OnucaHue pa3inyHbIX CTPYKTYp OpraHu-
3allMM B 3aBUCUMOCTU OT CTaJUU JABMKEHHS KanuTayia. OYHKIMOHAIbHBIE U MPOU3BOJCTBEHHbIE
noJipa3iesieHust KoMmaHui (Gupm).

6.2.Yuurapsas (Y), xonaunronas (X) u MantuauBu3noHanbHas (M) CTpyKTypbl COBpEMEH-
HBIX KOpriopauuil (perieHue mpodsieMbl YHOPSAOYMBAHUS 3J€MEHTOB BHYTPHU OpraHU3alUU C
Y4E€TOM TPEYrojbHHUKAa COOCTBEHHOCTh - KOHTPOJIb - YIpaBJieHUE). Y-CTPYKTypa U LEHTpaIu-
30BaHHAsl TEXHOJOTHs 00paboTKH MH(pOpMAIMK (JIOCTOMHCTBA M HeAOCTaTkH). [IpuunHbl 0TKa3a
oT Y-CTpyKTyphl. X-cTpyKTypa opranuzauuu. CpaBHeHrne M-CTpyKTypsl Gpupmsl ¢ popmoii op-
raHU3allMM B BUJI€ KOHIIEPHA.

Paznen Ne 7. DnemenTapHasi eiuHuna («atom») opranmsamum. OpraHuzanus Kak
COBOKYITHOCTb 3JIEMEHTOB. DJIeMEHTapHasi €AMHUIA CTPYKTYpbl opraHu3aiuuu. OObeKTUBHBIA U
CyOBEKTUBHBIN XapaKkTep CTPYKTYpHOU enuHUIbL. [I0ABIKHOCTD (BEIMYMHA U TPAHUIIBI) «aTOMay
OpraHM3aluy B 3aBUCUMOCTH OT ee pa3Mmepa ((upma, GUHAHCOBO-IPOMBIIIJICHHAs TpyIa), TUIIA
pBIHKA, COCTOSIHUSI BHYTpEHHEH U BHelIHel cpenbl. [lepexos K MHBIM CTPYKTYPHBIM €JUHHUIIAM B
pe3ysbTaTe pa3BUTHsI OpraHU3aluy.



7.1. TexHonmornueckasi eJUHHUIIA HA OCHOBE pa3ielieHHus Tpynaa. JlesrenbHOCTh (UPMBI Kak
TEXHOJIOTHYECKHI mporiecc. TeXHONTOrHUeCKHid MpoIecc W HEeOOXOAUMOCTh €ro IpOoOJIeHHUs Ha
6osee Menkue cocTapisitone. yHKIMOHATIbHAS CTPYKTYPa (PUPMBI U BBIJICIICHUE 3JIEMEHTapHBIX
€/IMHUL] OpraHu3aliy, 32 KOTOPIMH 3aKpeIIsieTcs onpeaeneHHast QyHKIus.

7.2.DOxoHOoMuYecKas enuHuIa (Om3Hec-mporiecce). JesTensHoCTh (GUPMBI KaK 3KOHOMHUYE-
ckuil npouecc. [IpobieHne X03sCTBEHHON AEATEIbHOCTY Ha SKOHOMHUYECKHE €IMHMIIbI, 33 KaX-
JIOM U3 KOTOPBIX CTOMT KOHKPETHBIH morpedutens. Ompenenenue OusHec-mporecca. ['paHuiibl
6usHec-npoueccoB. Koopannanus ousHec-npoueccos B pupme. [Ipumepsl 6u3HEC-IPOLIECCOB.

Paznesn Ne 8. Crioco0b1 n3MeHeHus1 CTPYKTYpbI opranusanuu komnannu (¢pupmsr). Co-
OTHOILIEHHE PEBOJIIOLIMOHHBIX U 3BOJIIOLIMOHHBIX ()OPM U3MEHEHUs CTPYKTypbl. [Ipuuunnsl, Beny-
mMe K KOPEHHOMH JOMKE (paJlKaIbHOMY U3MEHEHUIO CYIIECTBYIOLIECH CTPYKTYPHI (PUPMBI).

8.1. PenHXeHUPUHI KOpIIOpAllMM M PEBOJIIOLMOHHAS IEPecTpoiika ee OpraHu3allMOHHOM
CTpYKTypbl. OnpeneneHne pEUHKEHUPUHTa Kopropauuu. Yem pEenHKEHUPUHI HE SIBISETCS.
TexHOIOrn4ecKnid, OpraHu3alMOHHbII U SKOHOMUYECKHM acleKThl peuH)xeHupuHra. Hosoe u
XOPOIIO U3BECTHOE B MOHATUH PEHH)KEHUPUHTA (PHPMBI.

8.1.1. OO6bexThl penHxeHupunra. busnec-npoueccsl B Gpupme. Beibop npoueccoB s pe-
uHX)eHupHuHra. OcyllecTBUMOCTh pEeUH)KEHUpHUHTra. M3MeHeHus, npoucxonsdiiue B Ipoleccax,
MIOJIBEPTIIMXCS PEUHKCHUPUHTY.

8.1.2. CyObexTsl penmxeHupuHra. Jlugep penH)XeHUpHHTa. XO035MH PEUHKECHUPHHTOBOTO
nporecca. PennykeHupunronas (mpoueccHas) KoMaHaa. PykoBoJsIuil KOMUTET peMHKEHUPHUHTa.
«lapb» penHKeHUpHUHTa. BEpOATHOCTh JOCTUKEHUS LIEJIEH PEMHKECHUPHHTA.

8.2. busHec-mpoueccsl B KOPIIOpalMy U €€ OpraHu3allOHHas CTPYKTypa. YUeT pbIHKa,
KOHTPAKTHOM CHCTEMBI U COOCTBEHHO BHYTPU(PUPMEHHOMN MEpApXUH B CTPYKTYpPE KOMIIAHUH, 10-
CTPOEHHBIX Ha OCHOBE OM3HEC-IIPOLIECCOB.

8.3. AnmasHas MOAENb CUCTEMbI BHYTpU(DHUPMEHHOTO ynpaBieHus. OJHOCTOPOHHSS CBS3b
OM3HEC-TIPOLIECCOB, TPYAOBBIX 3alaHUi M OpPraHU3allMOHHBIX CTPYKTYp, CUCTEMBl YIPABICHUS U
OIICHKU PE3YJIbTATOB, ICHHOCTEN U YOSIKICHUI.

8.4. Cernzanus, 0TKa3 OT BEPTUKAIBHBIX CTPYKTYP OpTaHU3alluH, BU/bI CETEBBIX CTPYKTYP.
Omnpenenenne 1 OCHOBHbIE MPUHIUIBI ceTU3alu. CeTeBble CTPYKTYpPbl U KOHTPaKTHas CHCTEMA.
dyHnaMeHTaIbHas TpaHCpopMaLus U ceTu3anus. Bunabl cereBbIx cTpyKTyp. JlocTOMHCTBA, HE10-
CTaTKH, BEPOSITHOCTh YCIEUTHOTO (DYHKIIMOHUPOBAHUS CETEBBIX CTPYKTYP.

Pa3znesa Ne 9. OcHoBHBIE €cITOCOOBI OPTraHU3AIMOHHOIO NMPOEKTHPOBaHus. JKU3HEHHBIN
LUKJI OpraHu3alMy U ero (paspl, TUI PbIHKA, BUJ MPOAYKTA, COCTOSIHUE BHYTPEHHEH M BHEILIHEH
cpeabl (UpMbI Kak (akTOPbI, ONpPENEINSAIONIMe KOHKPETHBIM CIOCO0 OpraHu3alMOHHON mepe-
CTpoMKU mpeanpusatus (kopnopanuu). OpraHu3alliOHHOE MPOEKTUPOBAHUE - KOHKPETHBIN CIIO-
co0 OpraHu3alMOHHON MNEepecTpoWKH (GHUPMBI (ONpelesieHHue, paMKH HCIoiib30BaHus). OleHka
3P PEKTUBHOCTH OPTaHU3ALMOHHBIX CUCTEM. TEeHIEHIIMH Pa3BUTHsI OpraHu3alliu.

9.1. Opranu3annoHHOE MTPOSKTUPOBAHNE HA OCHOBE y4eTa TPAHCAKLIMOHHBIX U3JEPIKEK.

9.2. Oprann3anMoOHHOE MPOSKTUPOBAHUE HA OCHOBE BBIJEIICHHsI (PMHAHCOBBIX IMOJIpA3/Ieie-
Huil (LLOO, DY, uentpoB npudbLIN, 3aTpaT ¥ MHHOBALIUN).

9.3. HeoOxomumocTh TOBBITICHUS 3G (GEKTUBHOCTH (DYHKIIMOHUPOBAHHSI HOPMaJIbHO pabo-
Taroumx GupM (QyHKIMOHATBHO-CTPYKTYpPHAsl U MIPOLECCHO-POJIeBasi MOJIEIIN).

9.4. PectpykTypu3anus KOMITaHHHA, HAXOISIIINXCS B KPH3HCHOM TMOJOXEHUHU. [IpuduHBI,
OpUBOJAIINE K pecTpyKTypuzanuu. [loHsTHe pecTpykTypusauuu. Bzaumoodeilicmeue u adanma-
Yusi K U3MEHeHUAM GHeUlHel CPeobl.

9.5. M3meHeHune MacmtaboB M HalpaBiIeHUH Ou3Heca 3a CUeT CIAMSHUMN, MOTJIOMEHUH KOM-
naHui, co3anus GUHAHCOBO-TPOMBIIIIEHHBIX TPYIIIL.



6. IEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA],
HEOBXOAUMOI'O JJIs1 OCBOEHUSA JUCHUIIJIMHBI (MOAYJIST)

OcHoBHas1 JiuTEeparypa:

1. Yepnsix, A.B. Teopus opranmsanmu: y4deOHUK / A.B. Uepnspix, O.A. IIpyaHuxosa ;
MuHnuctepcTBo oOpazoBanus M Hayku Poccuiickoit ®Deneparuu, OenepaibHoe rocy1apcTBEHHOE
Oro/pKeTHOe  00pazoBaTEeNbHOE YUPEXKACHHUE BBICHIETO TMPO(ECCHOHATBHOTO 00pa30BaHUS
«YIbSHOBCKHI TOCYHapCTBEHHBIM mneparornueckuii yHuBepcuteT uMenn WM.H. VYiabsHoBay,
Kadenpa ynpaenenus u cepBuca. - YibsiHoBck : Yal'TIY, 2013. - 201 c.[DnextponHsIii pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278057

JlonoJiHuTeIbHAS JINTEPaTypa:
2. Axynos B.b. Teopusi sxoHoMuyeckoii opranmzanuu: Yueb. Ilocobue. 2-e u3a., nom. /
B.b. Akynos. - Ilerpo3aBozck: Iletpl'V, 2009. — 316 c.
3. Munsaep b.3. Teopusi opranmszammu: YueOnuk. / b.3. Munbaep. - M.: UHOPA-M,
2008.-797c.

7 MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHME JUCHUIIVIMHBI (MO-
AYJISD)
B o0pa3oBaTensHOM IpoIiecce HCIOMb3YIOTCA:

- y4eOHbIe ayAUTOPHH ISl IPOBEACHUS 3aHATHH JICKIIHOHHOTO THIIA, 3aHATUH CEMHHAp-
CKOT'O THIIa, KYPCOBOTO MTPOEKTUPOBAHHUS (BBIMOJIHEHHS KYPCOBBIX paboT), TPYIIOBBIX M HHIUBU-
JyaJIbHBIX KOHCYJbTAIMH, TEKYIETO KOHTPOJIS U MPOMEKYTOYHOH arTecTanuu (Mebenb aymuTop-
Hast (CTOJIBI, CTYIIbsl, JOCKA ayJIUTOpHAst), KOMIUICKT MYJIBTUMEIUIHHOTO0 000pYJIOBaHUs, BKIIOYAIO-
WA MyJIbTHUMEIUANPOSKTOP, dKpaH, MEPEHOCHOW HOYTOYK AJsl JEeMOHCTpPAIlMH NpEe3eHTAIHH;
y4eOHO-HATJISAHBIC TIOCOOMST; 00CCIICUNBAIOIIIE TEMATHYCCKUE HILTIOCTPAIIHN);

- TIOMEIIEHUS U1 CaMOCTOSITENbHONW paboThl (OCHAIIEHBl KOMIBIOTEPHBIMH CTOJAMHU,
CTYJIBSIMH, JOCKOH ayJMTOPHOMN, KOMIIBFOTEPHOM TEXHUKON C BO3MOKHOCTBIO MOJKIIOUEHUS K CETH
«VHTepHEeT» U 00ecredeHneM JOCTyIa B AJIEKTPOHHYIO0 HH()OPMAIIMOHHO-00pa30BaTEeIbHYIO Cpe-
Iy YHUBEPCUTETA);

- IOMEUICHHUS JJIs XpaHEHUs U TPOHIAKTHIECKOro 00CTy)KUBaHUs y4eOHOro 000py10-
BaHus (OCHaIIeHb HA0OpaMU HHCTPYMEHTOB, 000pY/0BaHUEM, PACXOJHBIMU MaTepUaIaMH JIIs
MOHTa)ka, PEMOHTa U 00CITy>KUBaHUsI HH(OPMAIIMOHHO-TEIEKOMMYHHUKALIMOHHOM ceTH uimana u
BBIYHCITUTEIILHON TEXHUKH);

- naboparopusi HHPOPMALMOHHBIX TEXHOJOTUIl (OCHAIEHA KOMITBIOTEPHBIMH CTOJIAMH,
CTYJIbSIMH, MYJbTUMEIUWHBIM ITPOEKTOPOM, IKPAHOM IPOEKIIMOHHBIM, KOMIIBIOTEPHON TEXHUKON
C BO3MOXHOCTBIO TOJKITIOUEHHs K ceTu «VHTepHEeT» M obecredyeHueM J10CTyNa B 3JIEKTPOHHYIO
WH()OPMaAIIMOHHO-00PA30BATEIBHYIO CPETy YHUBEPCUTETA).

7.1 IEPEYEHDb JIMNEH3UOHHOI'O ITPOTPAMMHOI'O OBECIIEYEHUA
1. Microsoft Windows.
2. Microsoft Office / LibreOffice.

7.2 QJEKTPOHHO-BUBJIUMOTEYHBIE CUCTEMBbI

ObC «M3narenscTBO JIaHb» DNEKTPOHHBIN pecypc]: aneKTpoHHas OUOIMOTeYHas CUCTeMa
/ O00 «M3marenbetBo Jlanby. — Pexxum poctyma: https://e.lanbook.com/;

DBC «dnekTponHas 6uGnnoTeuHas cuctrema IOPAWTY» [DnekTpoHHBIIT pecypc]: dmek-
TpoHHas GuGmuoteunas cuctema / OO0 «dnekTporHoe n3aatenbctBo FOPAUTY. — Pesxum fo-
cryna: https://biblio-online.ru/;

OBC «YHuBepcuteTckass OuOIMOTEKa OHJIANH»[DIEKTPOHHBIM pecypc|: AJIEKTPOHHO-
HEepUOIMYecKOoe M3JIaHue; MPOTrPaAMMHBIA KOMILJIEKC Ul OPTaHU3allMK OHJIAMH-0CTYIA K JIUIECH-
snoHHbIM MaTepuanam / OO0 «HekcMemunay». — Pesxxum mocryma: https://biblioclub.ru/.


http://biblioclub.ru/index.php?page=book&id=278057
https://e.lanbook.com/
https://biblio-online.ru/
https://biblioclub.ru/

7.3 COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI JIAHHBIX
1. DnekTponHas 6a3za JaHHBIX SCOPUS.

7.4 TH®OOPMALMOHHBIE CITPABOYHBIE CUCTEMbI

1.  CopaBouHo-mpaBoBas  uHpopmauuonHas  cuctema  Koncynmerant  Ilmioc
http://www.consultant.ru/

2. OnexkTpoHHBI crnpaBoyHUK "MHpopMHO" s BRICIIMX Y4eOHBIX 3aBEICHHI
http://www.informio.ru/

8. ”HBIE CBEJIEHUSI U MATEPHUAJIBI HA YCMOTPEHUE BEJYIIEHN KA-
®E/IPbI
He npenycmotpeno.

9. OBECIIEYHEHUME OBPA30OBAHUA J1JIsA JINLL C OB3

Jlia obecrnieueHuss 0Opa3oBaHUsl MHBAIUAOB M JIMIL C OIPAaHUYEHHBIMU BO3MOXHOCTSMU
3I0pOBbS pPeaau3alus AUCUUIUIMHBI MOXKET OCYLIECTBIIATHCS B aJallTUPOBAHHOM BHJE, C YYETOM
crnenu(UKu OCBOCHHUS M JAUJAKTHUECKUX TPEOOBaHMIA, MUCXOAS W3 MHIMBHIYaJIbHBIX BO3MOXKHO-
CTEH U 110 JIMYHOMY 3asIBJIEHUI0 00YJaroIerocs.



